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1. HammeHoBaHue JMCIUILIHHBI

b1.B.02./1B.03.02 — «YnpaBieHue npoeKTaMu B KOHCAITUHTE

2. Ilepevyenb IUIaHHMPYeMBbIX Pe3yJbTATOB OCBOEHHS 00pa3oBaTeIbHOMH

NPOrpamMMmblI

(mepeyeHb KOMIIETEHUMH) ¢

YKazaHueM MHIUNKATOpPOB MX

JAOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyquI/m o IMCIOMIIJIMHE

s cmyoenmos, obyuarowuxca no uanpasienuro noozomoexu 38.04.02 -

Meneooicmenm, HanpagieHHOCMb  NpocpamMmvl  macucmpamypul.  IIpoexmublil
MEHeOMHCMEeHM.
Tabmma 1
Kox PesynbraTel 00y4eHus (BraaeHus,
KoMITe- HaunmenoBanmue WHauKaTophl JOCTHOKEHHST | YMEHUS M 3HAaHUS), COOTHECEHHBIE C
TeHIIT KOMITCTCHIIHI KOMITCTCHITUHI KOMTIETCHIIMSIMH/MHINKATOPAMU
JOCTHOKEHHS KOMIICTECHIIUN
VK-3 CnocoOHOCTh 1. OOBEKTHUBHO OIICHUBACT 3HaTh: METOJBI, TEXHHKU U
OTIpEIECTISATh U CBOHU BO3MOYXHOCTH 1 WHCTPYMEHTApUN [ aHalu3a |
pealln30BBIBATh TpeOOBaHUS PA3ITNIHBIX MPOTHO3MPOBAHUS  TCHICHIUH U
MIPUOPHUTETHI COLIMATIbHBIX CUTYAIIHH, COITMATbHO-OKOHOMHUYECKHX
COOCTBEHHOM IIPUHUMAET PEIICHUS B ITOKa3aTeNeH.

JeSITEeIbHOCTH B
COOTBETCTBUH C
BaYKHOCTBIO 337134,
METO/TbI
MIOBBILIICHUS €€

s dexTuBHOCTH

COOTBETCTBHUHU C JAaHHOU
OLICHKOW U TpeOOBaHUSIMH.

YMmeTb: TNpPUMEHATh HAa MPAKTHKE
METOABI, TCXHHUKHU 58
MHCTPYMEHTapuil Il aHanu3a |
MPOTHO3WPOBAHUS  TEHACHUHMN U
COIMATLHO-3KOHOMHYECKUX
IMOKa3aTelIeii.

2. AkTyanusupyer cBoi
JTUYHOCTHBINA MTOTEHITHAT,
BHYTPEHHUE UCTOUHHUKHU

3HaTh: HHCTPYMCHTBI JUATrHOCTUKU
W3MEHEHHUS COCTOSIHHSI OOBLEKTOB
YHOpaBJICHUA Ha paHHUX CTaAusAX B

poCTa U pa3sBUTHUA neiaAax IMPOTrHO3UPOBAHUA
COOCTBEHHOM pe3yJbTaTOB HX JEATEIBHOCTH U
ACATCIIbHOCTH. NpeaOTBPAILICHHUA HETaTHUBHBIX
IIOCJIEICTBUM.
YMerb: aHaTU3UPOBATH CIIOXKHBIE U
JUHAMUYHO pa3BUBAOIINECS
ITPOLIECCHI.
3. Onpenensier NpUOPUTETHl | 3HATH: METO/IbI aHaJIn3a

COOCTBEHHOM JI€SITENLHOCTH
B COOTBCTCTBUH C
Ba)KHOCTBIO 3aJ1a4.

(UHAHCOBO-?KOHOMUYECKOTO
COCTOSIHUSI OpTraHU3aLIHMN.

¥Ymerb: paboraTh ¢ MarepuagamMu
CTaTUCTHUYCCKOM OTYETHOCTH,
aHATMTUYECKUX JAHHBIX U HHTEPHET-
uH(popMaun KOMIIaHUH,
peann3yeMbIX Mojeliel  Ou3Heca,




BBITIOJIHACMBIX MU CTPATCTHUYCCKUX
IUIAHOB, ITPOCKTOB U IMPOI'PaAMM.

[1K-3 Crnioco6HOCTH 1. OcymectBasier 3HaTB: TEOPETHUECKHE  OCHOBBI
YIpaBIIsATh yIIpaBJIeHUE OT/IEIbHBIMU yIlpaBJieHUE OTJEJIbHBIMU
OTAETbHBIMU IporeccaMu 1 ux nporeccaMd U HMX COBOKYIHOCTBIO
IporeccaMu U ux COBOKYITHOCTBIO ITPH OpU  YOpaBICHUU  HOPTQeEniMu
COBOKYITHOCTBIO yIIpaBJIeHUH MOPTHEIIMU MIPOEKTOB.

IIPU YIIPABICHUU IIPOEKTOB YMerb: paloTaTth ¢ MaTepualaMu
nopTQensIMu 1 CTaTUCTHYECKOM OTYETHOCTH,
porpaMMamMu AHAJIMTUYECKUX JTAHHBIX U UHTEPHET-
IIPOEKTOB uHpopMauu KOMITaHUH npu
yIpaBJIeHUU NOPTHEISIMU IPOSKTOB.
2. OcymiecTBisieT 3HAaTh: TEOpPETUYECKHE  OCHOBBI
yIIpaBJIeHUE OT/IEIbHBIMU yIpaBiieHUE OTJECJIbHBIMU
IIpoLeCCaMU U UX nporeccaMi U HMX COBOKYITHOCTBIO
COBOKYITHOCTBIO ITPH OpU  YOPaABICHUU  IPOrpaMMaMu
yIIPaBJICHUH NIPOTPaMMaMH | TIPOEKTOB.
IIPOEKTOB. YMeTb: NPUMEHATh Ha MPaKTHKE
METOAMKH, TEXHUKH U UHCTPYMEHTHI
yIpaBJIeHUS OT/EIbHBIMU
nporeccaMd  IpU  YIPABICHUU
IporpaMMaMu IPOEKTOB.

[IKH-8 | CnocoGHOCTB 1. leMOHCTpUpYET 3HaHUS O | 3HATh:  TEOPETUYECKHE  OCHOBBI
aHaJIM3UPOBATh, poJM U MecTe 4eJI0BEYECKOT0 KanuTana B
OIIpENeNIATh U YeJIOBEYECKOro KaluTajga B | YIOPaBJIEHUH OpraHu3alueil u ero
3G HEKTUBHO yIIpaBJIEHUH OpraHu3anueil | cBsi3u co CTpaTeru4ecKuMu
UCIOJIb30BaTh U €r0 CBS3H CO 3aJjauaMM OpraHU3aLUu.
YeJI0BEYECKUI U CTpaTeTMUECKUMHU 3a/1a4aMi | YMeTh: POBOJUTH pacueTbl

COITMAJIbHBIN B
WHTEJUIEKTyaJIbHBIN
KamnuTai, a TakxKe
HaKOIIJIEHHBIE
OpraHu3anuen
3HaHUS, IPUMEHSS
IIPU OTOM
HEOOXOIMMbIC
JIUJIEPCKUE U
KOMMYHUKATUBHBIE
HaBBIKHN

OpraHu3alyH.

s¢dexTuBHOCTH U 00OCHOBBIBATH
3HaUYEHHE YEJIOBEUECKOI0 KaluTaaa B
YVIOpaBICHUU OpraHu3aluedl W ero

CBSI3U co CTpaTeruuecKuMu
3aJjauaM¥ OpraHH3allNH.
2. Bnageet HaBbIKaMu 3HaTh: TEOpPETHYECKHE  OCHOBBI
aHaJM3a OpraHU3allMOHHON | aHaM3a OpTaHU3aIMOHHON
KYJIbTYpBI U KYIbTYpPbl U  UHCTPYMEHTHl €€
WHCTPYMEHTAaMU e¢ COBEPILICHCTBOBAHMS.
COBEPILICHCTBOBAHMUSL. YmeTh: paboTaTh ¢ MarepualaMu
aHaams3a OpraHu3aIlMOHHOMN
KyIbTYpbl W HWHCTpyYMEHTaMH €&
COBEPIIICHCTBOBAHMSI.
3. Onepupyer 3HaTh: METOJAMKM  OLEHKH U
WHCTPYMEHTaMHU HEOOXOIUMBIE MOKa3aTesu
yIpaBICHUS 3HAHUSMU JJIs1 | YIpaBIICHUS 3HAHUSIMU TUIS
MTOBBIIICHUS MTOBBIIICHUS 3¢ (eKTUBHOCTH
3¢ PEKTUBHOCTH JeSITeTIbHOCTH OpraHNu3aluu.
JeSITeNIbHOCTH YMeTb: TNpPUMEHSET WHCTPYMEHTHI
OpraHu3aIH. yIpaBIeHUS 3HAHUSIMH TUIS
TTOBBIIICHHS a¢ddexTuBHOCTH

ACATCIIbHOCTH OpPraHU3alnu.




4. Ilpumenser 3HaTh: KOMMYHUKAaTUBHBIE u
KOMMYHHUKATHUBHBIE U JIMJIEPCKUE HABBIKHU.

JIAIEPCKUE HABBIKH. YMerb: TPOBOAUTH KOMIUIEKCHBIN
CLICHApPHO-CTPATETMUECKUM  aHaIu3
KOMMYHUKATUBHBIX U JIUJIEPCKUX
HaBBIKOB.

3. MecTO IMCHUILIUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

HuciuminHa ~ «YHpaBieHUE  NPOEKTaMHM B KOHCAITHHIE»  SIBJISIETCS
JTUCHUIUIMHOM 10 BbIOOpY 1o HampaBieHuto 38.04.02 — MeHemKMEHT,
HaIPaBJICHHOCTH MPOTPAMMBI MarucTpaTypsl «IIpoeKTHBIN MEHEHKMEHT.

JucrumuinHa « YpaBieHue TPOeKTaMU B KOHCAJITHUHTE» OMUPAETCs Ha 3HAHUS,
MOJIYYCHHBIC CTYJACHTAaMH TIPH HW3YYCHUW YUYCOHBIX JUCHUILIAH TOJATOTOBKH
MarucTpoB no HampasieHuto 38.04.02 — MenemxMeHT: «MeToaonorus, npouecchl u
WHCTPYMEHTBI YIpaBJICHUS TpoekTamu», «COBpEeMEHHBIE TEOPUU MEHEKMEHTay,

«I'ubkoe yrmpaBiieHre npoekTaMuy», «CTaHIapThl yIPABICHUS TPOCKTAMM).

4. O0beM UCHUIUIMHBI B 32a9€THBIX eIHHUIIAX U B aKaJeMHYeCKHX Jacax ¢
Bbl/IeJICHHEM 00beMa ayIMTOPHOM U CAMOCTOSAITEILHON PadoThl 00y4al0IINXCH
s cmyoenmos, obyuarowuxca no uanpasienuro noozomoexu 38.04.02 -
Menedocmenm, HanpasieHHOCMb  npocpammvl  mazucmpamypwl.  IIpoexmHulii

MeHeOHCMeRm, OUHASL hopma 0OyUeHUs

Bup yueOHoI pa0doThl 1O JMCIHUIJIMHE Bcero B 3/e n Cemectp 3
qacax (B yacax)
OO0masi Tpy10eMKOCTh TUCIHIJIMHBI 3/108 108
Koumaxmmnasa paboma — Ayoumopnsie 3anamus 32 32
Jlexyuu 8 8
Cemunapul, npakmuieckue 3aHsAmusl 24 24
Camocmoamenvnaa paboma 76 76
By Texyiiero KOHTpoJIs — —
By npoMexyTOYHOM aTTecTalnu 3a4eT 3a4yer




5. Conep:xxkanue TUCHUILIMHBI, CTPYKTYPUPOBAHHOE M0 TeMaM (pa3aesiam)
TUCHUILVIMHBI ¢ yKa3aHueM HX 00beMOB (B aKageMHM4YeCKHX 4Yacax) U BH/IOB

Y4eOHbIX 3aHATHH

5.1. Copep:xkanue TUCHUNIHHBI

Tema 1. Oco0eHHOCTH NPOEKTHOr0 MEHEI:KMEHTAa NPH YNPABJICHUHN
MPOEKTAMH B KOHCAJITHUHIE

[Ipenmer, 3amaun ¥ COACPKAHUE KOHCYJIBTAIMOHHOW NESATEIbHOCTH. Bubl
KOHCYJIbTAlIMOHHOM  JIESITENbHOCTU. JTanbl KOHCYJBTAIMOHHON AESATEIbHOCTH.
[IpuHIUIIBI B3AMMOOTHOLIEHUN YYaCTHUKOB KOHCAJITUHTOBOU JEIBbHOCTH.

CymHocTs npoekTa. [ IpusHaku v Buabl IpOeKTOB. POJb 1 3HAYE€HUE MPOEKTHOTO
VIOPABJICHHUS B Pa3BUTUM KOHCAITUHTOBOW KoMmaHuu. OCOOEHHOCTH YMpPaBIICHUS
MPOEKTAMH B KOHCAJITUHIE.

CyIIHOCTh ¥ MPUHIUIIBI TOCTPOCHUS OPTraHU3aALMOHHON CTPYKTYPHI IPOEKTA B
KoHcaiTuHre.  CxeMbl  B3aMMOJICMCTBUSI ~ YYaCTHHUKOB  MpOEKTa.  Bumel

OpPTaHM3alMOHHBIX CTPYKTYpP IIPOEKTA B KOHCAJITUHTE.

Tema 2. IIpoueccs! ynpaBjieHUs IPOEKTAMH B KOHCAJITHHIE

lenn u 3amauu IUTAHUPOBAaHUSA TMPOEKTa B KOHcalTUHre. OCHOBHBIE U
BCIIOMOT'ATEJIbHBIE TPOLECCHl IIJIAHUPOBAHMS IPOEKTa M HMX XapPAKTEPUCTHUKA.
[TpuHIMIIBI TOCTPOEHUST MATPUIBI OTBETCTBEHHOCTH KaK MHCTPYMEHT IJIAHUPOBAHUS
IIpOeKTa B KOHcaTuHre. OnpeneneHne OCHOBHBIX BeX NMpoeKkTa. CpaBHEHUE METOOB
KPUTHUYECKOTO ITyTH U KPUTHUUECKON Liei. MeTo OLEHKH U NEPECMOTPa IJIAHOB.

Meroabl MIIaHUPOBAHUSI PECYPCOB MPOEKTA M MPUHLMUIBI MX pealn3alid B
KOHCAJITUHTOBBIX NMpoeKTax. KOHTposb pecypcoB NMPOEKTa B KOHCAJITHHIE: BUIbI U
JTaIbI.

CyIIHOCT, M MNPU3HAKU KOMAH]Ibl KOHCAJTHUHIOBOIrO MpoekTa. [IpuHuumns
(dbopMUpOBaHUA KOMaHIbl KOHCAJITUHTOBOTO MpoekTa. [loaxoapl K pacnpeaeneHuro

poJiell B KOMaH i€ TPOEKTa.



[Tpuniunsl  pa3paboTKU TUIaHA YIPaBJIEHUS YEJOBEUECKUMH pecypcamMu
NPOEKTa B KOHCAJITHHIe. IHCTPYMEHTHI BO3JICHCTBUS HA MOTHBALIMIO YEIIOBEYECKUX
peCypcoB KOHCAITUHTOBOTO IIPOEKTA.

[lonsiTue  (UHAHCUPOBAaHUS  KOHCAJITUHIOBOTO  MpPOEKTa. Y CIOBUSA
¢unancupoBanus npoekra. CrocoObl (UHAHCUPOBaHUSA TMpoekTa. VcTouHUKH
(¢buHaHCHpOBAaHUS TPOEKTa: OCHOBaHMs Kiaccupukammu u Buabl. CTpyKTypa
VCTOYHUKOB (PMHAHCUPOBAHUS NPOEKTOB. YUACTHUKU (DMHAHCUPOBAHUS MIPOEKTOB B
KOHCAJITUHTE M WX XapakTepuctuka. DopMbl MPOEKTHOTO (PUHAHCHPOBAHUA.
OCHOBHBIE CXE€MBbl IPOEKTHOIO (UHAHCUPOBAHUS U UX XapaAKTEPUCTHKA.

Hpel/IMYIHGCTBa N HCAOCTATKH IIPOCKTHOI'O (bHHaHCHpOBaHI/IH.

Tema 3. MOHUTOPHHI, KOHTPOJb U KAa4€CTBO IPOECKTA B KOHCAJTHHIE

Llenu u conepxaHre KOHTPOJISA POEKTa B KOHCaNTUHTe. TpeOoBaHus K cUCTEME
KOHTpOJIsi mpoekTa. [IpuHiunsl nmoctpoeHus 3(PQPEeKTUBHOW CHCTEMBbI KOHTPOJIS
IIpOE€KTa B KOHCaITHHre. IIpomecchl KOHTpPOJISI NPOEKTa M UX XapaKTEpUCTHKA.
MoHUTOpUHT pabOT MO MPOEKTYy: TMOHATHE, NPHUHIMIBI OpPraHU3alUu U
¢yHKIMOHUMpOoBaHUs. Pa3paboTka KpuTepueB [UIsi KOHTPOJISE KOHCAJITHHIOBOTO
npoekTa. M3Mepenue mporpecca BBINOJHEHUSI padOT KaKk METOJ pPEryJMpOBaHUs U
KOHTPOJIs TpoekTa. [ [puHIMMBI 1 METOABI TPUHATHUS PEILICHUN PU PETYIUPOBAHUU U
KOHTpPOJIE MPOEKTA. YIPABICHUE U3MEHEHUSMH IPOEKTa B KOHCAITHHIE: MOJEIU U
METO/IbI.

CylHOCTh M1 OCHOBHBIE XapaKTEPUCTHUKH KAayeCTBA MPOEKTAa B KOHCAJITHHIE.
Ponb 1 3HaueHne KadyecTBa B TPEYTOJIBHUKE XapaKTEPUCTHK MPOeKTa. KOMITOHEHTHI
KauecTBa MpPOEKTa M HUX XapakTepucTuka. TpeOoBaHHS K KadyecTBY IIPOEKTa.
CucteMHBIN TOAXO0/ K YIIPABIEHUIO KaY€CTBOM IPOEKTA B KOHCAJITHHTE.

[IpuHuunel ynpaBieHus kauecTBoM B cepe koHcanTuhra. [lnanupoBanue u
yIPaBICHUE KAUECTBOM IIPOEKTA B KOHCAITHHIE: MPUHIUIIBI, 3TAllbl U OCOOEHHOCTH.

OcHOBHBIC MCTO/JIbI 1 CPCACTBA YIIPABJIICHUA Ka4CCTBOM ITPOCKTA B KOHCAJITUHIC.



Tema 4. YnpapjieHue pUCKAMHU MPOEKTOB B KOHCAJTHHIE

[ToHsiTue M OCOOEHHOCTH PUCKOB B MPOEKTHOW JesATeIbHOCTH. [IpOoeKTHBIM
MOAXOJ] K YNPABJICHUIO PUCKaAMU: OCOOCHHOCTH M ATambl. [Ipoiieccel ympaBieHUs
pUCKaMH TMpoOeKTa B KOHcanTuHre. [lnaHupoBaHuWe yNpaBieHUs pUCKaAMU
KOHCAJTHHTOBOTO TMpoekTa. MaeHTudukamms pUCKOB KOHCAITHHTOBOTO IPOEKTA.
KauecTBeHHass W KOJWMYECTBEHHAsT OLEHKA PHUCKOB IPOCKTa B KOHCAJITHHIE.
[InaHupoBaHKE MEPONIPUITHI N0 YIPABICHUIO PUCKAMU KOHCAITHHTOBOTO MPOEKTA.

MeTonbpl 1 MHCTPYMEHTHI YNPAaBICHHUS PUCKAMHU KOHCAJTUHTOBOTO IMPOEKTA.
Ornpenenenne NpUOPUTETOB PUCKOB MpOeKTa. [ [pUHINIBI COCTaBIEHUS KapThl PUCKOB.
OcCHOBHbBIE MOJAXOAbl K YHPABICHUIO PUCKAMHM U UX XapakTepuctuka. Crpareruu

YIPaBJICHUS PUCKAMH.

5.2. YueOHO-TeMaTH4YeCKHUIl IJIaH
s cmyoenmos, obyuarowuxcsi no Hanpaeieruro noodzomosku 38.04.02 -
Meneoocmenm,  nanpasnenHocmos — npocpammsl  mazucmpamypel:  IIpoekmubiii

MeHeOHCMeHm, OUHAsl hopma 00yUeHUsl.

Tabmuma 3
Ne | HaumenoBanue Tpyno€MKOCTh B Hacax DopMBbl
n/n a3aciia (TCMbI TCKYLICTO
EI/ICHI/IHH(MHLI : Ij;ggg Aypuropuas paGora Camo- KOH}'IFpOJBI
CeMuHapsl 1 3ai. B CTOA- yeuesa-
OOmas [leknun HpakTUYECKUE T:ITBI; ZI;,I_ TCIbHAA eMocTH
3aHATHS (bopme pabora
1 Tema 1. 27 8 2 6 4 19
Ocobennoctu
MIPOEKTHOTO Huckyccus,
MEHE[KMEHTA TECTUPOBA-
MIpH yIIpaBJICHUU HUE
MIPOCKTaMH B
KOHCAJITUHTE
2 Tema 2. 27 8 2 6 4 19
ITpoueccol Huckyccus,
yIIpaBJICHUS pa3bop
IIPOECKTaMU B Keiica
KOHCAJITUHIE
3 Tewma 3. 27 8 2 6 4 19
MOHUTOpPUHT, Huckyccus,
KOHTPOJb U pazbop
Ka4yeCTBO MPOEKTA Keiica
B KOHCAJITUHIE




Ne | HaumeHoBanue TpynoémkocTs B 4acax Dopmel
/o | pazzena (TeMbl TEKYILETO
EI/ICHI/IHJ‘I(I/IHI)I : Eaccegg Ayautophas pa6ora Camo- KOH};II])-IOHH
CemuHaps! u 3an. B CToA- ycmnesa-
O6mast [Tekiuu [IpaKkTHYECKHE MHTPAR™ | renbuas) — GMOCTH
3aHATUSA THBHOU pabora
dbopme
4 Tewma 4. 27 8 2 6 4 19 | Hduckyccus,
Ympasienue pa3bop keiica
pUCKaMHU
IIPOEKTOB B
KOHCAQJITUHIE
B nesom no 108 32 8 24 16 76 CornacHo
AMCUUILIMHE yueOHOMY
IUIAHY:
KOHTPOJIbHAS
padora
Hroro B % 50%
5.3. Conep:xanne NPaAaKTUYECKUX M CEMUHAPCKUX 3aHATHI
Tabmauia 5

HaunmenoBanue Tem
(pa3aesioB) QM CHUTIIHHBI

Ilepeyenb BONPOCOB 111 00CYAKACHUS
HA CEMHHAPCKHUX, MPAKTUYECKHUX
3aHATHUAX, PEKOMEHAyeMble HCTOYHUKHU
u3 pa3aesioB 8, 9 (ykaspiBaeTcs: pazaes u
NMOPAIKOBBII HOMeP HCTOYHHKA)

DopMbl IPOBEICHUA
3aHATHH

Tema 1. OcobenHoct
MIPOEKTHOTO
MCHCIIP)KMCHTA HpI/I
yIpaBICHUH MPOESKTaMH B
KOHCAJITUHTC

1. Ilpenmer, 3aauu U coiepkaHue
KOHCYJIbTaIllMOHHOM 1€ATENbHOCTH.

2. Busibl KOHCYIBTallMOHHOM
JESTEIIBHOCTH.

3. DTarnbl KOHCYIBTAIMOHHOM
JESATEIIBHOCTH.

4. TIpuHIMTIBI B3aUMOOTHOIIICHUI
Y4aCTHUKOB KOHCQJITHHIOBOH JI€bHOCTH.
5. Ponb u 3HaueHne MpoeKTHOTO
yIpaBJIEHUS B pa3BUTHH KOHCAITUHIOBON
KOMITaHUH.

6. OcobeHHOCTH yNpaBJIeHUs IPOSKTaAMHU B
KOHCAJITHHTE.

PekoMeHyeMble WCTOYHHMKH: pasien &,
NeNe 1- 2; paznen 9, Ne 1,2.

@pOHTANBHBIN OIPOC,
JIOKJIa/ibl, TPYMHIOBOM
pazbop CUTYaIIMOHHBIX
3ajad.

Tema 2. IIpoueccsr
YIIpaBJICHHS IIPOECKTaMU B
KOHCAJITUHIE

1. MeTonpl TMIAHUPOBAHUS PECYPCOB
IpOEKTa U IPUHIUIBI UX pealu3aluud B
KOHCAJITUHTOBBIX MTPOEKTaX.

2. Kontpoms pecypcoB

KOHCAJITUHTE: BUBI U STaIlbl.
3. CymHOCTh W TPU3HAKH KOMAHIBI
KOHCAQJITUHIOBOT'O IIPOEKTA.

IIpOEKTa B

@pOHTANBHBIN OIPOC,
JIOKJIaJIbl, TPYIIIOBOU
pazbop CUTyaIMOHHBIX
3a/1au.
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4. TlpuHuunsel (GOpPMHUPOBAHHUS KOMAHIBI
KOHCAJITMHI'OBOT'O ITPOEKTA.

5. Ilogxonel K pacmpeneneHuio posieil B
KOMaH/I€ NIPOEKTa.

6. IlpuHummer  pa3pa®OTKM  IUIaHA
YIpaBJIEHUS] YEJIOBEUECKUMH pPECypcaMmu
IIPOEKTa B KOHCAJITUHTE.

7.  VHCTpyMEHTBI  BO3JICWUCTBHS  Ha
MOTHBALIMIO  YEJIOBEUYECKHX  PECYpPCOB
KOHCAJITMHI'OBOT'O ITPOEKTA.

8. [lonstue duHAHCHPOBAHUSA
KOHCAJITMHI'OBOT'O ITPOEKTA.

9. VYcioBust (¢GUHAHCHPOBAHHS TPOEKTA.
Crioco0Ob! pUHAHCHPOBAHUS IPOEKTA.

10. Mcrounuku prHAHCHUPOBAHUS MTPOEKTA!
OCHOBaHMS KJIaCCU(UKALUHU U BUIBI.

11. ®opMbl IPOEKTHOTO (PHAHCUPOBAHUS.
12.  IlpeumymectBa ¥  HEIOCTAaTKH
IPOEKTHOIO (PMHAHCUPOBAHHUS.

PexoMeHIyeMble HMCTOYHHUKH: pazaen 8,
NeNe 1- 2; pazmen 9, Ne 1,2.

Tema 3. MoHUTOPHHT,
KOHTPOJIb U Ka4eCTBO
MIPOEKTa B KOHCAJITHHTE

1. KoMnoHeHTBl KauecTBa NPOEKTa M HX
XapaKTepUCTHKA.

2. TpebGoBanus K Ka4eCcTBY IPOCKTA.
CucteMHbBII TOAXOA K  YNPABJICHUIO
Ka4eCTBOM IPOEKTa B KOHCAJITHHTE.

3. IlpuHUMIBI ympaBieHUsS KayecTBOM B
chepe KoHCaNTHHTA.

4.  IlnaHupoBaHWe ¥  YIpaBJCHHE
Ka4yeCcTBOM TIPOEKTa B  KOHCAITHHTE:
HPUHIUIIBI, 3Tabl © 0COOEHHOCTH.

5. OcHOBHbIE METOOBI U  CpEACTBa
yIpaBJleHUs]  KayecTBOM  MpOEKTa B
KOHCAJITHHTE.

PekoMeHayeMble HMCTOYHHKH: pasfen &,
NoNe 1-4; pazmen 9, Ne 1,2.

@pOHTANBHBIN OIPOC,
JIOKJIa/ibl, TPYIIOBOM
pazbop CUTYaIIMOHHBIX
3ajad.

Tema 4. YpaBienue
pUCKaMH IPOEKTOB B
KOHCAJITHUHTC

1. Meronbl U UHCTPYMEHTHI YIpPaBIICHUS
PUCKAMU KOHCAJITUHIOBOT'O IIPOEKTA.

2. OrmpeneneHue TMPHOPUTETOB PUCKOB
IIPOEKTA.

3. [IpuHIMIIBI COCTABIICHHS KQPThI PHCKOB.
4. OCHOBHBIE TOJXOJAbl K YIPABICHUIO
PUCKAMM M X XapAKTEPUCTHKA.

5. Ctpateruu ynpaBjeHUsI PUCKaMHU.

PekoMeHyeMble MCTOUYHMKM: pas3ien 8§,
NoNe 1-4; pazmen 9, Ne 1,2.

@pOHTANBHBIN OIPOC,
JIOKJIa/Ibl, TPYIIOBOM
pazbop CUTyaIMOHHBIX
3ajau.
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6. IlepeyeHb y4eOHO-MeTOAUYECKOI0 OOecneYeHus sl CaMOCTOSITeIbHOM

padoThI 00Yy4AKOINMXCS MO0 JUCHHUIIIMHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbLHOE OCBOEHHE

ANCIUIIJINHBI, (l)OpMLI BHeayIlHTopHOﬁ CaAaMOCTOSITEJILHOM paﬁoTbl

Tabmauia 6

HaumenoBanue TeM

Ilepeyens BOpPoCoOB, 0TBOAUMBIX HA

®opMbl BHEAYTUTOPHOM

OTBETCTBEHHOCTH  KAaK  HHCTPYMEHT
IIJJAHUPOBAHUS IIPOEKTAa B KOHCAITHHTE.
3. OmpeneneHre  OCHOBHBIX  BeX
IIPOEKTA.

4. CpaBHEHHE METOJOB KPUTHUYECKOIO
IIyTH U KPUTUYIECKOH LIETIH.

5. Metog oueHkn U mepecMoTpa
IIJIAHOB.

(pa3neJioB) CaMOCTOSITe/IbHOE OCBOCHHUE CaMOCTOSITeILHOM padoThI
AUCHHUILIMHBI
Tema 1. Ocobennoctu | 1. CymHOCTh ¥ MPUHIUIIBI TOCTPOSHHS | - paboTa ¢ KOHCIIEKTOM
IIPOEKTHOT O OpPraHMU3alMOHHOM CTPYKTYpPbI IPOEKTA | JCKLUU;
MEHEI)KMEHTA pu B KOHCAJITHUHTE. - paboTa ¢ IEeKTPOHHOU
YIIPaBICHUU 2. CxeMbl B3aUMOJICHCTBUS YYACTHUKOB | OMOJIMOTEYHON CUCTEMOM;
IIPOEKTaMH B IIPOEKTA. - pabora ¢ nH(HOPMAIIIOHHO-
KOHCAJITUHIE 3. Buapl opraHu3alMOHHBIX CTPYKTYp | 00pa3oBaTeIbHBIM I1OPTATIOM
MPOEKTa B KOHCAJITUHTE. (UOI1) ®unynuBepcureTa;
- IOATOTOBKA K
TECTUPOBAHUIO.
Tema 2. [Ipoueccer 1. OcHoBHble u BcromorarenbHele | PaboTa ¢ koHCTIEKTOM
yIpaBiIeHUs MIPOLIECCHI MJIAHUPOBAHUS MMPOEKTA U UX | JEKLUU;
IIPOEKTAMH B XapaKTEpUCTHKA. - paboTa C 3IEeKTPOHHOM
KOHCAJITUHIE 2. IlpuHIUMIBI TIOCTPOCHUS MATPUIBI | OMOINOTEYHON CUCTEMON;

- paboTa ¢ nH(pOPMAIIIOHHO-
00pa30oBaTeNbHBIM ITOPTAJIOM
(MOIT) ®dunynusepcuTera;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- TOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 3aJiau.

Tema 3. MOHUTOPHHT,
KOHTPOJIb U KaUueCTBO
IIPOEKTa B
KOHCAJITUHTE

1.ITpuHOUTIBI

3 PEeKTUBHON  CHUCTEMBI
MPOEKTa B KOHCAJITHHTE.
2. Ilpomecchl KOHTPOJIS MPOEKTa M HX
XapaKTepUCTHKA.

3. MoHuTOpHHT paboOT IO TPOEKTY:
MOHATHE, TPUHLUMBI OpraHu3alud |
(YHKIITMOHUPOBAHMSL.

4. Pa3zpaboTka KpUTEpUEB JIJIsI KOHTPOJIS
KOHCAJITHHTOBOTO ITPOEKTA.

5. N3mepenue mporpecca BbIMOJIHEHUS
paboT Kak METOJA pEeryJIupoBaHHUA U
KOHTPOJISl IPOEKTA.

6. IlpuHUMIIBI M METOABI HPHUHATUS
pelieHH TNpH  PEryJIupoBaHUH U
KOHTPOJIE NPOEKTA.

7. YnpaBieHrne U3MEHEHUSMH ITPOEKTa B
KOHCAJITHHIE: MOAEIH U METOJIBI.

IIOCTPOEHHUS
KOHTPOJISt

- paboTa ¢ KOHCIIEKTOM
JIEKIIHH;

- paboTa C IEeKTPOHHOM
OMOJMOTEYHON CHCTEMOM;

- pabota ¢ nH(pOpPMAIIIOHHO-
00pa3oBaTeNbHBIM ITOPTAJIOM
(MOII) ®unyHusepcurera;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a]1a4;

- IOJITOTOBKA K PEILICHUIO
Kelica.

12



HaumenoBanue TeMm
(pa3ueJioB)
JAACHUATINHBI

IlepeyeHb BONPOCOB, 0TBOJAMMBIX HA
CaMOCTOSITe/IbHOE OCBOEHHUE

®opMbl BHEAYAUTOPHOMI
CaMOCTOSITEJIbHOM PadOThHI

Tema 4. YnpaBienue
pUCKaMH TIPOEKTOB B
KOHCAJITUHTE

1. ITpoeKTHBIN MOIX0/ K YIIPABJICHHUIO
pUCKamMHu: 0COOEHHOCTH U JTallbl.
[Ipoueccel ynpaBieHus: puckamu
MIPOEKTa B KOHCAJITUHTE.

2. [InanupoBaHue ynpaBieHuUs
pUCKaMHU KOHCAJITHHTOBOTO MTPOEKTA.
3. Unentudukanus puckoB
KOHCAJITUHI'OBOTO TIPOEKTA.

4. KauecTBeHHas ¥ KOJMYECTBEHHAs
OIICHKA PUCKOB MPOEKTA B
KOHCAJITUHTE.

5. [InaaupoBaHre MEPOTIPUSATHH TIO
yIPaBICHUIO PUCKAMHU
KOHCAJITUHIOBOTO MPOEKTA.

- paboTa ¢ KOHCIIEKTOM
TICKIUY;

- paboTa ¢ AJIEKTPOHHOU
OMOJIMOTEUYHON CUCTEMOM;

- pabora ¢ nH(pOpMaITMOHHO-
00pa3oBaTebHBIM OPTAJIOM
(UOIT) ®unyHuBepcuTeTa;

- MOATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYAIIMOHHBIX 33]1a4;

- MOATOTOBKA K PEIICHUIO
Kenca.

6.2. Ilepeyenb BONPOCOB, 3aJaHMH, TeM AJIs MOATOTOBKH K TEKYyLIEMY

KOHTPOJII0

IIpuMepHbIe BApDMAHTHI TECTOBBIX 3aIaHUM

1. Hazoeume gaxkmopul, He ompadsicaoujue 0CHOBHble NPEONOCHLIKU nepexooa
cucmembl YnpagieHust KOMRAHUU K NPOEKMHOM) N00X00):

a) pepopMUpOBaHHWE U TEPEMEHbl B OOIIECTBE, TPEOYIOIIME TOBBIIICHUS
3 PEeKTUBHOCTH MTPOU3BOJICTBA U YIIPABICHUS UM,

0) pa3BuUTHE NPEAIPUHUMATENBCTBA U MAJIOIO OM3HECA;

B) OBbICTpble M3MEHEHHS B MHUpe, Oojiee TECHble MEXIYHAPOJIHBIE CBSI3U U
HEXBATKa PECYpPCOB;

r) aubepaiv3anus yCIOBUNH BHEUTHEOKOHOMHUYECKOW IESITeNbHOCTH, YCUJICHHUE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX TOBAPOB B COUYETAHUU C
OTpaHUYEHHBIMU PECYPCAMU;

J) TPHUCIOCOOJIECHHOCTh W MIMPOKasl anpoOanus METOIOJIOTUM YIPABIICHUS
MPOCKTaMU B PHIHOYHBIX YCIOBHUSAX XO3SMCTBOBAHHUS.

2. Buibepume popmynuposxy, onpedensarouyio CyuyHoCms KOHYenyuu ynpaeieHus.
npoexmamu

a) KOHIIEMNIMS TpPelycMaTPUBAET TMPOBEJCHUE TEXHUKO-DPKOHOMHYECKOTO

000CHOBAHMS pcaiu3anun NPpOCKTa JJIA ITOJYYCHUS BbIT'OAbI IIPU €T0 OCYIICCTBIICHUHN,
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0) xkoHuenmus 6a3upyeTrcs Ha TOM, YTO Pa3BUTHE TPEANPHUITHS B PHIHOYHBIX
YCIOBUSIX MOXET OBITh 00eCredYeHO TpU TOMOIIM BBIMOJHEHUS KOHKPETHBIX
MIPOCKTOB, O0O0ECTICUMBAIONINX MPOBEACHUE COOTBETCTBYIONMIUX CTPATETHYECKUX
WU3MCHEHUH B €T0 IeATEIHHOCTH JJISl TOCTIKCHHUS yCIIeXa,;

B) KOHIICTIIIHS MPETyCMaTPUBACT ONPEACIICHIE KOHKPETHBIX IEICH, CTPATETHil U
MEPOTIPUATHNA MAPKETHHTA TIPH PeaTu3allid MPOCKTa;

I') KOHIICTIIIUSA TPEyCMaTPUBACT ONpeielieHNE, yCTAHOBJICHHUE, PETYTHPOBAHUE U
pa3BUTHE CBS3€H MEXKIY AJIEMEHTaAMH IPOCKTa, OOCCIICUMBAIONIUMHU JTOCTHKCHHEC
MOCTABJICHHBIX IICJICH.

3. Bvloenume xapaxmepucmuixu, He ompadcaiowue ocoOOeHHOCmU YRPAasieHUs
KOHCAIMUH208bIMU NPOEKMAMU:

a) crenupuIecKoe pa3iesieHue Tpyaa;

0) KoopaAWHANWS BHYTPCHHMX W BHEIIHUX CBS3€H DJIIEMEHTOB MPOEKTAa U
HEOOXOIMMBIX PECYPCOB;

B) ONTHUMAJIBHOE COYETAHHE ICHTPATU3AIUUA U JEIEHTPATU3AIUN YIIPABICHUS
MTPOCKTOM;

r) crnenu@uuecKkue CpeacTBa, TIO3BOJAIONIMNE CYIIECTBEHHO TOBBICHTH
BEPOSTHOCTh peaiu3allid MPOeKTa B 3aJaHHBIC CPOKM M B paMKaX BBIJIEICHHOTO
OroKeTa.

4. Onpeodenume oCHOBHbIE NPUHYUNBL YNPABNEHUS NPOEKMAMU.

a) yriyojeHue YpOBHS OOOCHOBAaHHOCTH NPUHUMAEMbBIX HWHBECTHUIIMOHHBIX
pEIICHH, WCMOJNB3ysl MEXaHW3M MHOTOBAPHMAHTHBIX H  MHOTO(AKTOPHBIX
(TEXHOJIOTUYECKUX, DKOHOMUYECKUX, COIUATBHBIX, JKOJOTHUYECKUX U JAPYTHX)
OLICHOK;

0) onTUMaIbHOE COYETaHHWE ICHTPATU3ANNA U JEHEHTPAIU3AIUN YIPABICHUS
MIPOCKTOM;

B) BBICOKAsl CTETIEHb KOOPJAMHAIIMK M KOHTPOJIS padOT B MPOIECCE BHITIOTHCHHUS
MIPOCKTA;

r) mnpu omnpeneideHuH IPQPEKTUBHOCTH TMPOEKTAa YUUTHIBAIOTCS TOJBKO

NpCACTOAIIMNC B IIPOLECCCC €0 OCYHICCTBIICHUSA 3aTPAThl U ITOCTYIJICHUA,
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1) CHCTEMaTUYECKHUI aHAIN3 U y4eT BHEITHUX U3MEHEHHU I (KOHBIOHKTYPBI PhIHKA
0 BCEM BUJIaM PECYpPCOB, HEMPEIBUICHHBIX 00CTOSATEIBCTB U HEraTUBHBIX (PaKTOPOB)
IIPU peasin3aluy MPOEKTOB.

5. Ommemvme 6u0 (mun) niauma, paspabamel@aemvlil HA NAMOM YPOBHE
KaneHOapHo20 NAAHUPOBAHUS KOHCATMUH208020 NPOEKMA.

a) rpaduk ¢ pa3dMBKOI1 MO BuAaM paboT B paMKax ONpPeAeICHHBIX KOMILJIEKCOB
Ha YpOBHE MIPOU3BOJICTBA WIIK CTPOUTENBHOM mioniaaku. Ha atoM ypoBHe
ONPENENSIOTCA PECYPChI K 00BEMBI KOHKPETHBIX padoT;

0) GyHKIIMOHANBHBIN MJI1aH;

B) rpaduk ¢ pa30UBKOM IO 3JIEMEHTAPHBIM paboTaM ¢ OIpPeEICHUEM
KOHKPETHOM TPYAOEMKOCTH B UEJIOBEKO-4yacax (AHsX);

I') 3aJJaHUSA-0TYETHI O PabOTE, ONpEAEIAIONIME TePEeUeHb KOHKPETHBIX 3aJaHUH,
00pa3yromux JIEeMEHT pabOTHI;

1) pMHAHCOBBI IJIaH.

6. Bwioenume 6uovi pabom, onpeoensrowjue cooepicarue aHaiu3ad PUckKos
NPOEKMO8 8 KOHCAIMUH2e:

a) pa3paboTKa U KOHTPOJIb TpadUKOB paboOT MO OCYIIECTBICHUIO MTPOCKTA;

0) BbIsIBJIEHUE (PAKTOPOB PUCKOB, XapAKTEPHBIX JJIsl PACCMATPUBAEMOT0 MPOEKTA;

B) OIpe/eNieHNe OPraHu3allMOHHO-Y)KOHOMUYECKOTO MEXaHN3Ma OCYIIECTBICHUS
IPOEKTA;

I') OILIEHKAa 3HAYMMOCTH (BaXXHOCTH) KOHKPETHBIX (PaKTOPOB pHUCKA JJIA
KOHKPETHOT'O MPOEKTA;

1) yIpaBJeHUE TOCTHKEHUEM IIeJiel TIPOEeKTa.

7. Bvioenume ose epynnvl memo0oe KonuuecmeeHHo20 AHaAIU3a pUcCKo8 npoekma
8 KOHCAIMUuHee:

a) METOJBl OILIEHKM BEPOSTHOCTH HACTYIUICHHS W BaXXHOCTH PHCKOB (METOJBI
aHaym3a (paKTOpOB PUCKOB);

0) MeTO/IbI TIepeiayyl pUCKa APYTUM yYACTHHUKAM MPOEKTA MM TPETHUM JIULIAM;

B) METOJIbl aHAJIM3a BIIMSAHUS HACTYIUICHUS PUCKOBBIX CUTYallMil Ha Pe3yJIbTaThbl

OCYIIECTBJICHHUSI POEKTA,;

15



I) METOJNbl, HalpaBJCHHbIE HAa CHUXKEHHUE YPOBHS PHUCKOB M IOCJEICTBHIA
HACTYTUJICHUS] PUCKOBBIX CUTYaIIUM.

8. Ommemvme Haubonee noanoe onpeoeieHue YnpasieHus pUCKamu.

a) yNpaBJICHHEM PUCKAMHU HA3bIBAIOT aHAIM3 BIUSHUS HACTYIUICHUS PUCKOBBIX;
CUTyaIlii Ha Pe3yJbTaThl OCYIIECTBICHUS MPOEKTAa M BBHIPAOOTKY PEKOMEHIAIUNA TI0
00opb0e ¢ HUMU;

0) ympaBJeHUEM PUCKaMH Ha3bIBAIOT MPOIECC OMpPEICNICHUS U OLICHKU PUCKOB
peanu3aiyy MpoeKTa M TOJyUICHHs OKUIAEMOTO Pe3yJIbTaTa, aHaInu3a UX BIUSHUS HA
OTU PE3YNbTAThl, a TAKKE KOHKPETHBIC JIEUCTBUS MO CHUKEHUIO WM KOMIICHCAIIUU
OTPHUIIATEIBHBIX TTOCIIEICTBUN HACTYIUICHHUS] PUCKOBBIX CUTYAIIUi;

B) YIIpaBJICHUEM PUCKaMU HAa3bIBAIOT OIICHKY BEPOSTHOCTH HACTYTUICHUS PUCKA U
OILICHKY BJIUSIHUSI HACTYILJICHUSI PUCKOBOM CUTYyallMM Ha PE3YJbTaThl OCYIIECTBICHUS
MIPOCKTA;

I') YIpaBJICHUEM PUCKAMH HA3BIBAIOT OMPEICICHUE CTaBKH JUCKOHTHPOBAHMSI
pu olieHKe YPGHEKTUBHOCTH MPOEKTA.

9. Hazosume ocHO8Hble MemoObl YNPAGIeHUsi PUCKAMU 8 KOHCAIMUHSO8bIX
NPOEeKmax:

a) aHaJIN3 YyBCTBUTEILHOCTH MPOEKTA K (haKTOpaM HEOIPEACICHHOCTH U PUCKa;

0) pe3epBUpPOBAHHME CPEJICTB Ha IMOKPHITUE HENPEABUIAEHHBIX PACXOI0B U
CTpaxOBaHUE PUCKOB;

B) METOJ aHAJIOTOB;

T) repeaada pucka IpyruM ydacTHUKAM MPOEKTa WU TPETHUM JIUIaM;

1) Y9eT PUCKOB B TUTaHE (PTHAHCUPOBAHMSI.

10. Hazo8ume 0CHOBHblE dN1eMeHMbl MAPKEMUH2080U 0esIMeNbHOCIU N0 NPOEKMY
8 KOHcanmuHeze:

a) hunocodrss MapKETHUHTA U CHCTEMa MapKETHHTa ITPOEKTa B KOHCAIITHHTE;

0) MapKETUHIOBOE HUCCIIEIOBAHUE OKPYKEHUS IPOEKTa B KOHCAJITUHTE;

B) OTIEPATUBHOE yMPABICHUE MPOCKTOM B KOHCAITHHIE;

I') MHCTPYMEHTbl M MEPOIpPUATUS MApPKETUHIa, IJIaH U OI0/DKET MapKEeTHHTa

KOHCAJITUHT'OBOI'O ITPOCKTA,
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1) FHCTPYMEHTAJIBHOE YIIPABJICHHE MPOSKTOM B KOHCAJITHHTE.

11. Buvibepume hopmynuposxy, onpeoersiowyro CywHOCmMb KOHYenyuu
VYNpasieHus npoeKmamu:

1) KoOHIEHIUSA TMPEAYCMAaTPUBACT TIPOBEIACHUE TEXHUKO-IKOHOMHUYCCKOTO
000CHOBaHUS peaTTU3aINH ITPOCKTA JIJISl TIOTYYEHUS BBITOJIBI TTPH €T0 OCYIIECTBICHUN;

2) KoHIEMIUs 0a3upyeTcs Ha TOM, YTO Pa3BUTHE MPEANPHUITHSI B PHIHOYHBIX
YCIIOBHSIX MOXET OBITh O00ECIICUCHO IIPH IOMOIIM BBIMOJHCHUS KOHKPETHBIX
MIPOCKTOB, O0OECTICUMBAIONIUX IPOBEACHUE COOTBETCTBYIONIUX CTPATETHYCCKUX
WU3MEHEHHH B €r0 JACSITEIIbHOCTH IS TOCTHKEHUS YCIIeXa,;

3) KOHUENIUs NpeycCMaTPUBAET ONPeIeSICHUE KOHKPETHBIX I1eJIed, CTpaTeruii
¥ MEPOTIPUATHN MAapKETUHTA TIPH PeaTn3allii MIPOCKTa;

4) KOHIIETIIIMS TIPeTyCMaTPUBAET OIpeiesieHHe, YCTAaHOBIICHUE, PETYJINPOBAHUE
U pa3BUTHE CBS3CH MEXKIY AJIEMEHTaAMHU MPOEKTa, 00SCICUYNBAIOIUMHE JOCTIKCHHC
MOCTABJICHHBIX LIEJIECH

12. Bwidenume xapaxmepucmuxu, He ompaxcaroujue 0cobeHHOCmU YnpasieHus
KOHCANMUH20BLIMU NPOEKMAMIU.

1) cneruduaeckoe pa3aeiaeHue Tpyaa;

2) KoopauHAIlMs BHYTPEHHUX W BHEIIHMX CBS3CH DJIIEGMEHTOB NPOEKTa M
HEO0OXOJIMMBIX PECYPCOB;

3) onTUMaNIbHOE COYETAHHUE IEHTPATU3AINHI U JICICHTPATU3AIMN YIIPABICHUS
MIPOCKTOM;

4) crnenuduyuecknue CpeACTBa, IMO3BOJAIONIME CYIIECTBEHHO IOBBICUTH
BEPOSITHOCTh peaM3allid MPOEKTa B 3aJaHHBIC CPOKH M B paMKaX BBIJCICHHOTO
OroKeTA.

13. Bwloenume 6uovl pabom, onpeodensowue coOepricarue aHaIu3a puckos
NPOEKmMos 8 KOHCAIMUH2e:

1) pa3paboTka 1 KOHTPOJIb rpaUKOB PabOT MO OCYIIECTBICHUIO MPOEKTA;

2) ynpaBiieHHE TOCTHXKEHUEM IIEJIEN MTPOEKTa;

3) OTIpe/ICIICHHE OpraHU3alMOHHO-3KOHOMHUYECKOTO MeXaHU3Ma

OCYLIECTBJIEHUS IPOEKTA;
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4) oOlleHKa 3HAYUMOCTH (BOXKHOCTH) KOHKPETHBIX (DaKTOpPOB pHUCKA IS
KOHKPETHOT'O MTPOEKTa

14. Xapaxmepuas yepma ynpagieH4yecko20 KOHCYTbMUPOBAHUSL:

1. HE3aBUCUMOCTH

2. 3(ppexTuBHOCTD

3. HEONIPEAEICHHOCTh

4. MAKINYHOCTD

15. Koncynemuposganue ¢ nozuyuil pyHKYUOHAIbHO20 NOOX00d — MO ...

1. mpuxoJ; KOHCYJIbTaHTa Ha 00BEKT KOHCYJIbTUPOBAHUS

2. BUJ JEATEIIbHOCTH, HAIIPABJIECHHBIN HA OKa3aHHUE TTOMOIIH KJIUEHTY C YYETOM
€ro UHTEPECOB

3. mobas hopma okazaHUs MOMOIIU KIUEHTY

4. B3umaHue miaThl C KJIINEHTa

16. Cxonvko vioensiom ypogueti cmpame2uu?

1) nBa;

2) 0sTh;

3) Tpum;

4) yeTnipe

17. OchogHas 3a0a4a KOHCYTbMUPOBAHUSL:

1. yIpaBJE€HUE KIUEHTOM

2. oKkazaHue NMpodheCcCHOHAIBLHOM MOMOIIM U Jlaya COBETOB IO BOMPOCAM
HYKOHOMUKHU U yTIPABJICHHUS

3. CrlaceHue KIMEHTa OT OaHKPOTCTBA

4, oOydeHHe KIUeHTa

18. Ilpeomem KoHCYTLMUPOBAHUSL

1. yIpaBJIEHUE

2. HKOHOMUKA

3. HPKOHOMMKA U yNIPaBIIEHUE

4. METOAbl BHEAPEHUS SKOHOMHYECKUX W YIPABICHUECKUX 3HAHUHA B

IIPAKTUKY XO35MCTBEHHBIX CTPYKTYP
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19. ﬂJZ}Z HUeco KOMnanuu npuesiekaront KOHCYJ1bnaHnoes no ynpaesjieHuro.

1. MIPOBEICHUS HAJIOTOBOM IIPOBEPKHU
2. IIPOBEICHUS ayJUTOPCKON MPOBEPKU
3. YMEHBILICHUS WIH JIMKBUJIALIMKM HEOIIPEIEICHHOCTA Ha Pa3HbIX CTaAUSAX

npolecca MOArOTOBKY MPUHATHUS U pealIi3allii YIIPaBICHYECKUX PEeIIEHUN
4, MOBBILICHUS KBATHU(PHUKAIIUHU IIEPCOHAIa KOMITAHUU
20. B uem cocmoum 0cHO8HOE NPEUMYyuecmeo GHeulHe20 KOHCYTbIMUPOBaHUs?
1. BJIaJ€HUE OOJBIIMM KOJWYECTBOM HH(MOpPMAMU sl TPOBEJIEHUS

aHAMTUYECKUX paboT B OMpeie]ICHHOM 00iacTu

2. - KOHCYJIbTAHT BCET/Ia «I10]1 PYKO» Y PyKOBOAUTES

3. - WCTOJb30BAaHUE CTAHJIAPTHBIX, YHUDUIIMPOBAHHBIX CXEM U METOIUK
KOHCYJIbTUPOBAHUSA

4, - 3HAHUE BHEIIHEW CPEbI

21. Ymo maxkoe npoyecc KOHCYIbMUPOBAHUSL:

1. COBMECTHAsl JEATEIbHOCTh KOHCYJIbTAHTA U KIMEHTA C LEJIbI0 PEUICHUS
OTpEICICHHON 3a]a4M Y OCYIIIECTBIICHUS KEJIaeMbIX U3MEHEHUI B OpraHU3aliuu

2. MpOIIECC BEACHUS IEPErOBOPOB  KOHCYJIbTAHTA M  KIHEHTa O

HEO0OXOMMOM COTPYIHUYECTBE

3. COBMECTHasl ACATEIbHOCTh TpPEX MNapTHEPOB: KOHCYJIbTaHTa, IUJIEpa,
KJIMEHTAa
4. BUJI TPO(EeCCHOHAIILHOM JEATEIbHOCTH JIIOJIEM MO OpraHu3aluu

MPOIIECCOB JOCTIDKCHMSI CHCTEMBI IIeJIel, NPUHUMAEMBIX M peau3yeMbIX C
WCIIOJIb30BAHUEM HAYYHBIX IOJXOJ0B, KOHIICHIIMU YIPABJICHUS M YEIOBEUYECKOTO
dbaxTopa

22.  Oyenka  3¢ppekmusHoCmuU  KOHCYIbMAYUOHHOU  OesmelbHOCmU

ocywecmejiAaemcs no ...

1. peanabHbIM U3MEHEHUSIM B OPTaHU3aL U -KIIMEHTE

2 3aTpaTaM OpraHU3aALMHU-KIMEHTA Ha YCIIYT'M KOHCYJIbTaHTa

3. IIPOTHO3aM KOHCYJIbTaHTa

4 3aTparaM OpraHu3alMU-KIMEeHTa Ha 00yuyeHHe CBOEro NepcoHasna
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IIpumepHasi TeMAaTHKa KOHTPOJIbHBIX PadoT

1. Ponp ® 3HaueHHE TMPOEKTHOTO  YMpaBJICHUS B  Pa3BUTUH
KOHCAJITUHTOBOW KOMIAHUHU.

2. Cnenuduka peanuszallud TPUHUIMUIIOB MPOEKTHOTO YyIpaBIE€HUS B
KOHCAJITUHTOBOW KOMIAHUHU.

3. Cxempl ympaBieHUS NPOEKTaMHU: OCHOBHAs, CHUCTEMa «PaCIIMPEHHOIO
YIPABJICHUS, CUCTEMA IIO]T KITIOU».

4. XapakTepucCTHUKa OCHOBHBIX MPOIIECCOB YIPABICHUS MPOCKTaAMHU.

5. Bunapl oOpraHuzanMoOHHBIX CTPYKTYp TMpOEKTa B KOHCAJITHHTE, UX
IPEUMYIIECTBA U HEAOCTATKH.

6. IloHsATHe M MPUHIUIIBI TUTAHUPOBAHUS MIPOEKTA B KOHCAITHUHTE.

7. OCHOBHbIE M BCIIOMOTAaTEJIbHbIE MPOLECCHl IJIAHUPOBAHUS IPOEKTa B
KOHCAQJITUHTE U UX XapaKTePUCTHKA.

8. Crpykrypa paexommosunmu pabor (WBS) B mpoekrte. Cnemuduka
JEKOMIO3ULIMU PabOT B KOHCAJITUHIOBBIX MPOEKTAX.

9. Marpuma OTBETCTBEHHOCTH KaK WHCTPYMEHT IUIAHUPOBAaHUS IMPOEKTa B
KOHCAJITHHTE.

10. Metonb! pa3paboTKy U YIIPaBJICHUS PacIMCaHUEM MPOEKTa B KOHCAITHHTE.

11. CMeHHOe, KalleHJapHOE€ M PECYpPCHOE IUIAHMPOBAHUE KOHCAJITUHIOBBIX
IIPOEKTOB.

12. llenu u copepkaHue KOHTPOJISL MPOEKTa B KOHCAITHHIE.

13. Ilpuanunel moctpoenust A(HEKTUBHON CHUCTEMBI KOHTPOJISI TPOCKTa B
KoHcanTuHre. [Iporeccel KOHTPOIISI MPOEKTA U UX XapaKTEPUCTHKA.

14. Dranel MOHUTOpHHTA PAOOT MO KOHCAJITUHTOBOMY IMPOEKTY: TOHSTHUE,
MPUHITUIIBI OPTaHU3AINN U (PYHKITMOHUPOBAHMSI.

15. Kpurepun KOHTPOJISI KOHCATTUHIOBOTO IPOEKTA M OCHOBHBIE MOAXO/IBI K UX

pa3paboTke.

IIpuMepHas TeMaTUKa 3cce
1. Xapaxrepuctuka MoJiefield U METOJ/IOB YIPABICHUS U3MEHEHUSIMU POEKTA B

KOHCAJITUHIC: MOACIIN U MCTOAbI.
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2. MeTobl OLIEHKM CTOMMOCTH IIPOEKTa B KOHCAJITHHTE.

3. IlpunHummns! pa3paboTKu OI0)KEeTa KOHCAITUHIOBOTO IIPOEKTA.

4. Jlormueckue, (pU3MUECKHE M PECYPCHBIE OTPAaHUYCHHS U HMX YYeT MpHU
COCTaBJICHUM CMETHI IPOEKTA B KOHCAITHHTE.

5. Meron 0cBOEHHOro 00beMa Kak Crioco0 KOHTPOJISI CTOUMOCTHU MPOEKTA.

6. CrpykTypa HCTOYHUKOB (PMHAHCHPOBAHUSA MPOEKTOB B KOHCAJITHHTE.

7. IloHsTHe, NPUHIUIBI COCTaBICHUS M KOPPEKTUPOBKU paclHMCaHUs
KOHCAJITUHTOBOI'O MTPOEKTA.

8. Metonapl ympaBieHUS TNPOEKTaMH B KOHCAJITHHIE 110 BpPEMEHHBIM
napameTpam.

9. Metonsl  ONTHMH3AIMM  pacHUCaHMs U CXKATUA  PaCIHCaHUA
KOHCAJITUHTOBOI'O ITPOEKTA C OTPAHMYECHHBIMU PECYPCaMU.

10. ImannpoBaHue KayecTBa MPOEKTa B KOHCAITHHTES: IPUHIIUIIBI U ATAIIHI.

11. OcHOBHBIE METOJBI M CpEICTBAa YIPABJICHHS KAayeCTBOM IIPOEKTa B
KOHCAJITUHTE.

12. MeToap! TIIaHUPOBAHUS, PETYIUPOBAHUSI U KOHTPOJISI PECYPCOB TIPOEKTa B
KOHCAJITUHI€ U UX XapaKTEPUCTHUKA.

13. Tlporeccsl ynpaBieHHs] pUCKaMU IPOEKTa B KOHCAJITHHTE.

14. XapakTepucTuka OCHOBHBIX MOJIX0I0B U CTPATErHil yIpaJIBEeHHs] pUCKaMU B
KOHCAJITUHTOBBIX MIPOEKTaX.

15. CynHoCTh, MOJIENIM U CTPATETUU (POPMUPOBAHUS U YNIPABIICHUS KOMaHIOM

IMPOCKTa B KOHCAJITUHTC.

Kpurepuun OamibHONM ONEHKM pa3iUyHbIX (OPM TEKYIIEro KOHTPOJsS
YCIIEBAEMOCTH COIEPKATCA B COOTBETCTBYIOIIMX METOAUYECKUX PEKOMEHIALMAX

JlemaprameHTa MEHEI>KMEHTA.
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7. ®OHA OUEHOYHBLIX CPEACTB [IJA MNPOBEACHHUS IPOMEXKYTOUYHOU
arrecTalui 00y4aroUUXCcs M0 JMCHUIIMHE
7.1 IlepeyeHb KOMIIETEHIIHII € YKa3aHWeM 3TanoB UX (POpMHUpPOBaHUA B

npouecce 0CBOEHHsI 00pa30BaTeJbLHONH MPOrPaMMbI

[lepeuens KoMmeTeHINA, (HOPMUPYEMBIX B MPOIIECCE OCBOCHUS TUCIUILINHBL,
conmepxxutcs B paznene 2. «llepeyeHb MIIaHUPYEMBIX PE3YyIbTATOB OOYYEHUS IO
JTUCUUIUIMHE, COOTHECEHHBIX C  IUIAHUPYEMBIMH  PE3yJbTaTaMHd  OCBOCHHUSA

00pa30BaTeIbHON MPOTPAMMBD).

7.2 TumnoBble KOHTPOJbHbIE 3aJaHUsI MJIH HMHbIE MaTepHaJbI,
Heo0XoaMMBbIe ISl OLEHKH 3HAHUN, YMEHHIl M HABBIKOB, XaPAKTEPHU3YHIIHX

chopMUPOBAHHOCTH KOMIIETEHIIUIT

Tabnuna 7
Komnerenuus Tunossle 3a1aHus
YK-3. 1. Obvexmusno oyenusaem ce0uU BOIMONCHOCMU U MPedOBAHUS.
CrniocoGHOCTh PA3IUYHBIX — COYUANbHBIX — CUMyayutl,  NPUHUMAem  peuileHus 8
OTIPEICTISATH U coomeemcmeuuy ¢ OAHHOU OYEeHKOU U mpedOBaAHUsMU.
peann30BbIBATH 3amanme 1.
MIPUOPHUTETHI Bepro 1nu  yTrBepkaeHHE, UYTO KOMIIETCHTHOCTH  OIPEACISACTCS
COOCTBEHHOM UCKITIOYUTENIEHO OMBITOM
EATEILHOCTHU B 3ananue 2.

COOTBCTCTBHHU C Kak pacCTaBUTh IPUOPUTETHI COOCTBEHHOM ACATCIIBHOCTH B COOTBCTCTBUHA
BaXXHOCTBIO 3aJ1a4, C BAXXHOCTBIO 3a1a4

METOIBI
MMOBBIIIEHHS €€ 2. Axmyanuzupyem c60U JUYHOCMHBIU NOMEHYUAL, GHYMPEHHUE
3¢ (HEeKTHBHOCTH UCTNOYHUKU POCMA U PA3BUMUS COOCMBEHHOU 0esmelbHOCU.
3amanme 1.
K uemy npuBegeT ueTkoe onpeaeneHue NPpUuOPUTETOB B YIIPaBICHUU
3amanme 2.
BepHo nu yTBepkaeHUE, UTO JIUYHOCTHBIM MOTEHIIMAN — 3TO MOTEHIIHAI

caMoperysinnun

3. Onpeodensem npuopumemvl COOCMBEHHOU  OesAMENbHOCMU 8
COOMBemcmeaU ¢ 8aNCHOCMbIO 340ay

3ananue 1.
K yemy nomkHo npuBectd (OPpMHUPOBAHNE PA3BUTON JTMUYHOCTH B
MpoIiecce yrnpaBiaeHUs

3aganmue 2.
K xakum pesynapraTaM npuBoAUT 3PPEKTUBHOE UCIIOIB30BAHIE METOIOB

aHaym3a (UHAHCOBO-IYKOHOMHYECKOTO COCTOSTHUSI OPTaHU3aIHA
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I1K-3.
Crnioco6HOCTB
YIIPaBIAThH
OTAETbHBIMU
IPOLIECCaMH U UX
COBOKYITHOCTBIO
IpY YIIPaBICHUN
nopTQensiMu u

1. OcymiecTBIisIET yIipaBieHUE OTICILHBIMH MPOIECCAMU U UX
COBOKYITHOCTBIO IPH YIIPABJICHUU TOPTHEISIMH MPOCKTOB

3aganue 1
Ha 4to BoO3nelcTByeT COBEpILIEHCTBOBAHUE YIPABICHUS OTAEIbHBIMU
nporeccaMmu

3aganmue 2.
Kakum 006pa3om Hy»XKHO MCIIOJIb30BaTh MOPT(ENIb MPOCKTOB B
OpraHu3aluu

porpaMmMaMu 3ananue 3.
MIPOEKTOB J1Jis 9ero mpoeKThl OOBEAUHSIFOTCS B IIPOTPaAMMBbI ¥ TIOPTQENn
2. Ocywecmensem ynpasnenue OmMOEIbHbLIMU Npoyeccamu U ux
COBOKYNHOCHbIO NPU YAPABIEHUU NPOCPAMMAMU HPOEKMO8.
3aganue 1
Ha 4ro 1omKkHO OBITH HAIIPaBIIEHO YIPaBIEHUE MPOrpaMMaMH MMPOESKTOB
3aganue 2.
3aueM yrpaBisTh OU3HEC MPOIECCaMU
3amanme 3.
UTto nenaer cuctema ynpasieHHUs! TPOLIeCCaMU
IIKH-8 1. [lemoncmpupyem 3uanus o poau u mecme 4eio8euecKko2o Kanumaid 8
CrnocoGHOCTh VIPAGNeHuU opeaHu3ayuell U e2o Césa3u co Cmpame2uyeckumMu 3a0a4amu
aHATM3UPOBATh, opeaHu3ayu.
ONPEACIISATE U 3ananmue 1
3¢ pexTUBHO [ToueMy Tak BayK€H YEIIOBEUECKUI KalUTa
HCIIOJIb30BAaTh 3ananmue 2.

YEIOBEUYCCKUI U
COLIMAJIbHBIN U
WHTEJUIEKTyaJIbHBI
M Kamural, a
TaKXe
HaKOILJICHHBIE
OpraHu3anuen
3HaHUS, IPUMEHSS
MpY 3TOM
HEOOXOIMMEIE
JIJIEPCKUE U
KOMMYHHUKATHBHBI
€ HaBBIKU

B uem 3akmrouaeTcs IIEHHOCTh Y€I0BEYSCKOro Kamurana

2. Bradeem HagblKamu aHAIU3A OPSAHUZAYUOHHOU KYIbMYPbl U
UHCMpymeHmamu eé COBEPULIEHCMBOBAHUA

3aganmue 1
Kto 3aunTepecoBaH B pa3BUTHH YEJIOBEYECKOTO KalmuTaia

3aganue 2.
SBnsiroTcs u 0Opa3zoBaHKe U 3/IPaBOOXPAaHEHUE BAXKHBIMH (pakTOpaMu
(hOpMHUPOBAHHS YSIIOBEYCCKOTO KalMTaja

3. Onepupyem uncmpymenmamu YupasieHuss 3SHAHUAMU 015 NOGLILUECHUSL
aghghexmuenocmu desmenbHOCMU OPeaHU3AYUU.

3ananmue 1
Kakue kpuTepuu onpeeNsifoT KyJabTypy MPEAPUsATHS

4. Ilpumensiem KOMMYHUKAMUBHbLE U TUOEPCKUE HABBIKU
3aganme 1

Kaxkue 3amaun mo3BossieT pemnTh COBEPIICHCTBOBAHNE

OpraHU3alMOHHON KYJIbTYPBI
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IIpuMepsbl BONPOCOB JJIs 3a4eTa

1. Tlonstue npoekTta. BUsbl ¥ TUIIBI TIPOEKTOB B KOHCAJITHUHTE.

2. OcoOEHHOCTHM TIPOCKTHOTO YIPAaBIEHUS W €ro 3HAYCHHUE B PA3BUTHH
KOHCAJTUHTOBOM KOMITaHUHU.

3. Buasl  OpraHM3alMOHHBIX  CTPYKTYp TpOeKTa B  KOHCAJITHHIE:
XapaKTePUCTHKA, MPEUMYIIECTBA U HEJJOCTATKU, IPUHIIUIIBI pa3pabOTKu.

4. Creilkxonaepbl KOHCAITUHTOBBIX MPOEKTOB: MOHSTHE, BHUIBI U METObI
YIPABJICHHUS.

5. CymHocCTb, IeNW U3alauil TUIAHUPOBAHUS MTPOEKTA B KOHCAJITHHTE.

6. Bunel 1uiaHupoBaHus, MPUMEHsSEMbIE Uil pa3pabOTKU MPOEKTOB B
KOHCAJITHHTE, U MX XapaKTePUCTHKA.

7. MeTol KpPUTHYECKOTO MyTH KaK HHCTPYMEHT IUIAHUPOBAHUS padoOT IO
MPOEKTY B KOHCAJITHHTE.

8. OcoleHHOCTH yIIpaBICHUS COEP)KAHUEM MTPOEKTOB B KOHCAJITHHTE.

9. Meroabl OLIEHKH U KOHTPOJISI CTOUMOCTH MPOEKTa B KOHCAJITHHIE.

10. IMpuHIMIB pa3paboTKH OIOIKETa KOHCAITUHTOBOTO MTPOEKTA.

11. CoctaBneHue CMETHI TMPOEKTa B KOHCAJNTHUHTE: TOAXOABl M UX
XapaKTepPUCTHKA.

12. CiocoOb! 1 UICTOYHUKH (PUHAHCHPOBAHUS MTPOEKTA B KOHCAITHHTE.

13. MeTos! nosydenust ”HGOPMAIMK O padoTaxX MPOEKTa B KOHCAITHHTE U UX
XapaKTepPUCTHKA.

14. CymHOCTh ¥ OCHOBHBIE XapaKTEPUCTUKHU KaueCTBa MPOEKTa B KOHCAJITUHTIE.

15. Tlporecc ympaBieHHss KadeCTBOM IPOEKTa B KOHCAJITHUHIE: J3TAmbl U UX
OCOOEHHOCTH.

16. DnemenHTsI poriecca o0ecnedeHus: KauecTBa MPOCKTa B KOHCAITHHTE.

17. Kontpons kadectBa mpoekta. OCHOBHBIE METO/BI M CPENICTBA YIIPABICHHUS
KaueCTBOM ITPOEKTa B KOHCAITHHIE.

18. [Ipouecchl ympaBieHUs pecypcaMu KOHCAJATHHTOBOTO TMPOEKTa U HUX

XapaKTCpPUCTHUKA.
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19. MeTtoap! MIIaHUPOBAHUS PECYPCOB KOHCAJITUHIOBOTO MPOEKTA U MPUHIUIIBI
UX pean3allyi.

20. PerynupoBaHue U KOHTPOJIb PECYPCOB MPOEKTa B KOHCAITHHTE.

21. Unentudukanus v MIaHUPOBAHUE YIPABICHHUS PUCKAMH KOHCAJITUHTOBOT'O
IPOEKTA.

22. KauecTBeHHas1 M KOJIMYECTBEHHASI OLIEHKA PUCKOB MPOEKTa B KOHCAJITUHTE.
OCHOBHBIE METO/BI 1 UX XapaKTEPUCTHUKA.

23. CymHOCTh ¥ MPHU3HAKH KOMaH/Abl KOHCAJITHHTOBOTO TpoekTa. [IpuHImmbI
(dopMUpOBaHNS KOMaHbl KOHCAJITUHIOBOTO TIPOEKTA.

24. Tlogxoapl K pa3BUTHUIO YETIOBEUYECKUX PECYPCOB KOHCAIITUHIOBOTO MPOEKTA!
OCHOBHBIE HAIIPABIICHUS U UX XapAKTEPUCTUKA.

25. MeTtosbl 1 MHCTPYMEHTHI YIPABJIEHUSI MOTUBALIMEH yYaCTHUKOB KOMaH/bl

KOHCAJITUHTOBOI'O ITPOCKTA.

MeToanuyeckue MaTepuasibl, ONpeAe/siioNde INPOoUeAypPbl OLECHHUBAHUSA

3HAHMH, YMEHUH U BJIaICHUN

CoOTBETCTBYIOLIME NPHUKA3bl, PACHOPSIKEHUS PEKTOpATa O KOHTPOJIE YPOBHS
OCBOEHUS TUCUHUIUIMH U C(POPMUPOBAHHOCTH KOMIIETEHIIUI CTY/IEHTOB.

Texymuii KOHTPOJb OCYHIECTBISIETCS B XOAE€ Y4YeOHOro mpouecca u
KOHCYJIbTUPOBAHMS CTYNEHTOB, IO PE3yJIbTATaM BBINOJHEHUS CaMOCTOATEIIBHBIX
pabot. OCHOBHBIMU (POpMAMH TEKYILIETO KOHTPOJIS 3HAHUU SBIISIOTCS:

— 0OCYyX/IeHH€ BBIHECEHHBIX B IUIAHAX CEMHHAPCKUX 3aHATHH TeM IO

OTIpEeJICIICHHBIM MPOOIeMaM Pa3BUTHsI OPTaHU3AINN;

— peuleHue 3aj1ay, TECTOB, pa3d0p AENOBBIX CUTYalUuH, CIOXKETOB U Keic —
CTaUM U HX OOCYXIEHUE C TOYKH 3pEeHHUs yMEHHs (OPMYJIUPOBATH BBIBOJIBI,

BHOCUTHb PCKOMCHIAINH U IIPUHUMATh a/ICKBATHBIC OPIraHU3AlIMOHHBLIC PCIICHU A,
— BBIINIOJIHCHHUEC KOHTPOJbHBIX Ba,Z[aHI/Iﬁ u O6Cy}K,Z[€HI/IC PE3YJIbTATOB,

— y4aCTHu B JUCKYCCHUHU 110 HpO6J’ICMHbIM TEMaM JUCHUIIIINHBI,
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- 06CY)KI[CHI/IG 3aKOHOOATCJIIBHBIX, IIPABOBBIX U HOPMATHBHLBIX dAKTOB.

[IpomexxyTouHast aTTecTanus MPOBOAUTCS B opMe 3adueTa.

No Bun otuetHoCcTH banner
1. Pabora B cemecTpe (TeKyIui KOHTPOJIb) 40
2. 3adet (MpOMEKYTOUHBIA KOHTPOJIb) 60
3. Uroro: 100

Onenka mno 100-6anmpHOM 1IKane MPOBOAUTCA B COOTBETCTBUH C

HOPMATUBHBIMHU JOKYMCHTAMHU BYy3a.

7.3 CooTBeTCTBYIIOIIIHE MPUKA3bI, PACTOPSKEHUSI PEKTOPATA 0 KOHTPOJIE

YPOBHSI OCBOCHUSlI [UCHUIUIMH H CcHGOPMHPOBAHHOCTH KOMIIECTECHIHM

CTYJIEHTOB.

[Tpukas ot 23.03.2017 Ne 0557/0 «O6 yTBepkaenun [1onoxxeHus o npoBeIeHUN
TEKYIIEro KOHTPOJISl yCTIEBAEMOCTH U MMPOMEXKYTOUHON aTTECTAIIMN O0yUYaOIIUXCS IO

nmporpamMmam OakajaBpuaTa W Maructparypbl B OUHAHCOBOM YHHUBEPCHUTETE» H

npuKasbl (UIMATIOB M0 JAHHOMY BOTIPOCY.

26



8. IlepeueHb OCHOBHOW M [IOMOJHUTEJILHOW Y4YeOHOW JUTEpPaTyphl,
Heo0X0IMMOii 1)1 OCBOEHNSI AU CHUIIIUHbI

OcHosHas numepamypa:

1. JlykbsiHoBa A.B. VYmpaBieHue npoekTamMu B KOHCAITHHIE: YYEOHHK /
A.B. Jlykpsnosa, FO.I1. Ten, 1.B. Tpudonos, H.H. Tpudonona. — M.: KnoPyc, 2024.
—220 c¢. — URL.: https://book.ru/book/950302.

2. YmpaBieHHE MPOEKTaMH: yUeOHHUK U MPaKTUKyM 71t By30B / A.W. banamios,
E.M. Porora, M.B. TuxonoBa, E.A. Tkauenko; nmox o6m1. pea. E.M. Porosoii. — M.:
UznarensctBo FOpaiit, 2025. — 383 ¢. — URL.: https://urait.ru/bcode/559736.

3. Pomanoa M.B. VmpaBnenme mpoekTamu: ydeOHOe  Tmocobue  /
M.B. PomanoBa. — M.: ®OPYM: HHOPA-M, 2022. - 256c¢c. — URL:
https://znanium.ru/catalog/product/1860010.

Jlononnumenvuas:

4. IlpoexTHbIi MEHEIXKMEHT: 0a30BbIi Kypc: yueOHuk / O.B. Actadnena,
N.B. Kopneera, A.I'. Kopsxos [u np.]; mox pen. C.A. ITomeBoro. — M.: Kuopyc, 2025.
—192 ¢. — URL.: https://book.ru/book/932641.

5. ITlomos F0.M. Ynpasnenue npoektamu: ydeOnoe nocobue / FO.U. Ilomnos,
O.B. fIlxoBenxko. - M.: HH®DPA-M, 2024. - 208c. - URL:
https://znanium.com/catalog/product/2117169.

IIpoepammnoe obecneuenue:

1. Iaker odwucHeix nporpamm Microsoft office (Word, Excel, PowerPoint,
Microsoft Project).

2. [Tporpamma Project Expert.

Ilepuoouueckue uzoanus:

1. Ilpo6Gnembl TeOpUU U TPAKTUKH YIIPABICHUS.

2. Poccuiickuii )KypHall yIpaBJeHUs IPOCKTaMHU.

3. YmnpaBneHHe MPOESKTaAMHU.

4. VYmupaieHue NpoeKTaMHu U MPOrpaMMaMH.

3)

YHpaBHeHI/Ie IMPOCKTAMU U PA3BUTUC ITPOU3BO/ICTBA.
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9. Ilepeyenb pecypcoB MHGPOPMANHUOHHO-TEJIEKOMMYHHMKALIMOHHOM CETH
«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOCHMS M CIIUTIIUHbI
9.1. [ToxHOTEKCTOBLIE 0a3bI JAHHBIX

1. DOnextponnas  Oubnuoreka  @dunHaHcoBoro  yHuBepcutera  (Ob)

http://elib.fa.ru/

2. DnextpoHHO-OnMOmoreuynas cucrema BOOK.RU http://www.book.ru

3. DneKkTpoHHO-OMONMOTEeYHasi CcUcTeMa «YHUBEpPCUTETCKass OubiamoTexa

OHJIAMH» http://biblioclub.ru/

4. DaeKTpOoHHO-OMOIMOTEeYHas cucTeMa Znanium http://www.znanium.com

5. DIEeKTpOHHO-OMOIMOTEeUHAS cucrema U3/1aTEIbCTBA «IOPAUT»
https://www.biblio-online.ru/

6. enoBas onnaiiH-Onoaroteka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snexrponnas oubimoteka eLibrary.ru http://elibrary.ru

8. DnekrponnHas oubnmuoteka http://grebennikon.ru

9. HanwonanpHas 31ekTpoHHas OubanoTeka http://H36.pd/

10. Dnektponnass 6mbnmoTeka mauccepranuii Poccuiickoil TOCynapCTBEHHOMN

oubauorexu https://dvs.rsl.ru/

9.2. UuTepHeT-pecypcsbl

1. http://expert.ru — Xypuan «OkcnepT».

2. https://managementscience.fa.ru/jour — XXypran «YnpaBineH4ecKre HayKm».

3. http://fedstat.ru — EnuHas  MeXBeIOMCTBCHHas  WHGOPMAIIMOHHO-

CTaTUCTHUYCCKAaA CUCTCMaA.

4. http://www.gks.ru — denepanbhas ciay»x0a rocyaapcTBEHHON CTaTHCTHUKH

Poccuu (Poccrar).

5. http://ko.ru — «Komnauus» JlenoBoii exxeHeneabHuk « KoMmanusy .

6. http://www.rupto.ru — ®enepanbHas ciyx0a IO HMHTE/UIEKTYaIbHON
cobctBeHHoctu (PocmareHr).

7. http://www2.viniti.ru — Bcepoccuiicknuii MHCTUTYT HAYYHOH M TEXHUYECKOM

uHdopmaruu Poccuiickoit akanemun Hayk (BUHUTU PAH).
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8. http://uptp.ru — «ITpoGieMbl TEOPHH U IPAKTHKHU YIIPABICHUS.

9. http://academic-conferences.org/ecic/ecic2011/ecicl1-home.htm — European

Conference on Intellectual Capital.
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10. MeTtoauyeckue YyKa3aHusi sl OOy4YalOIIMXCS MO OCBOCHMIO

AUCIHUILIHHDBI

MeToanyeckue peKOMEHIAIUH M0 MOATOTOBKE COOOIIEeHNH 1 I0KJIA10B

OpnHoit 3 GopM CaMOCTOATEILHON PabOTHI CTyACHTA SIBISETCS TOJATOTOBKA
COOOIIEHUI U TOKJIA0B, ISl 0OCYKICHUS UX Ha CEMUHAPCKOM 3aHATHH.

Lens cooOuieHuit 1 10KIaaa - pa3BUTHE Y CTYI€HTOB HaBBIKOB AHAIUTUYECKON
paboThl C HAyYHOW JUTEpPATypoM, aHaiIM3a JUCKYCCHOHHBIX HAyUHBIX MO3UIIUH,
apryMEHTAIlluu COOCTBEHHBIX B3IJISAA0B. [loArOTOBKAa HAyYHBIX JIOKJIAIOB TaKKe
pa3BUBAET TBOPUECKUN MOTEHIINANT CTYICHTOB.

Tembl TOKIAA0B ONPEACNISAIOTCS MPENOoJaBaTeeM U PacHpeesoTCs MEXIY
CTYJEHTaMH C Yy4YE€TOM HX HHTepecoB. Jlokimaa roToBUTCS NOX PYKOBOICTBOM
IPEenoIaBaTesisi, KOTOPbIA BEAET NPAKTUUYECKUE (CEMUHAPCKUE) 3aHATHUA.

Pexomenmanuu cTygeHTy:

- TIepel HayajioM paboThl MO HANMUCAHUIO JIOKJaJa C TpernojaBareieM
COTJIaCOBBIBAETCSI CTPYKTYpa JOKJIaAa, BBIAEISIOTCS BOIPOCHI, HA KOTOPHIE CIEAYET
oOpatuTh o0co0oe BHHMaHWEe (IpPU TOATOTOBKE [OKJIaJa 10 TPUMEHEHHUIO
HOPMATHUBHBIX JIOKYMEHTOB, PErJIAMEHTUPYIOIIMX OTIEIbHBIE BONPOCH! pealn3aluu
KpU3UC- JUArHOCTHKU), MO TMPOOJEMHBIM U JUCKYCCHUOHHBIM TEOPETUYECKUM
BOIIPOCAM COIJIACOBAaTh JUTEPATYpy, HAa OCHOBE KOTOpPOMl OyAyT BBICTpamBaTHCA
OCHOBHbBIE TIOJIOKEHHS JOKIJIANa, a Takxke OOCYAUTh KIIIOYEBBIE BOMPOCHI, KOTOPHIE
CJIeYeT PACKpPbITh B IOKJIAJIE;

- BBICTYIIUTh HA CEMHHAPCKOM 3aHsATHe ¢ 10-15 MUHYTHOH Mpe3eHTalue CBOEro
JIOKJ1a/1a, OTBETUTH HA BOIPOCHI CTYJIEHTOB I'PYMIIHI.

TpebGoBanus:

-k odopmieHUIO JoKiaaa B ¢opme Tmpe3eHTanuu. Ha TUTynbHOM JUCTE
yKa3blBaeTCsi HAaMMEHOBaHUME  y4yeOHOTO  3aBelEeHUs, Ha3BaHUE  Kadeapsl,
HaMMEHOBaHHE JUCUUIUIMHBL, TeMa fqoknana, PO cTyneHra;

- K CTPYKType NOKJaja - OTJlaBlieHue, BBeJCHHE (YKa3bIBAe€TCsA AKTYaJbHOCTD,

1Eeb U 3aJlaud), OCHOBHAsl 4acTh, BBIBOJbI aBTOPA, CIIMCOK JIUTEpaTyphl (HE MeHee 5
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no3uruit). O0beM CorjiacoBBIBaeTCsl ¢ MpemnojaaBareyieil. B koHIle paboThl cTaBUTCS
JlaTa €€ BBIIMOJHEHUS U MOJIIMUCH CTYICHTA, BHITIOJIHUBIIIETO PadoTy.

OO6mast orieHKa 3a J0KJIa]] yYUTHIBAET COJIEp KaHNEe TOKIIaa, ero MPe3eHTAIHIO,
a TaKX€ OTBETHI HA BOIIPOCHI.

PexomeHaanmum mo noAroToBKe K JeKIUOHHBIM 3aHATHAM

TeMbl Kypca cienyeT u3ydaTb B TOM IIOCJIENOBATEIBHOCTH, B KAaKOM OHH
MIPUBEJICHBI B paboy4eii mporpaMme.

[Ipn n3ydyeHnn OTIEITBLHON TEMBI CIEAYET:

— BHAMATEJILHO MPOYUTATh TEKCT JICKIIUU;

— pa300paTh NPUBEICHHBIC B JICKIIUU ITPUMEPHI PEIICHUS 3a/1a4;

— OTBETUTH Ha KOHTPOJbHBIE BOITPOCHI TEOPETUUECKOTO XAPAKTEPA;

— PCIINTh MPAKTUYECKHUE 3aJaHUsl, TOOMBAsICh COBIAJEHUS C MPHUBEICHHBIMU
OTBETaMHU.

KoHncnektupoBaHnue JIEKIMM BENETCA B CHEHMAIBLHO OTBEICHHOW [JIsI 3TOrO
TETPaan, KOKIbIM JUCT KOTOPOU JOJHKEH UMETH IMOJISI ISl IOTIOJIHUTEIIBHBIX 3aIUCEN,
MIOMETOK W3  PEKOMEHIOBAHHOM  JIMTEPATyphbl, JOMOJHSIOINIME  MaTepual
MPOCITYIIIAHHOM JICKIIMH, a TAaK)Ke IMOTIEPKUBAIOIINE 0COOYIO BaXKHOCTD TEX MJIM MHBIX
TEOPETUYECKUX MOJIOKECHUH.

Heo6xonumo 3anuckiBaTh TEMY M IUIAH JEKIUH, PEKOMEHAYEMYIO JIUTEPATYPY
K Teme. B KOHCIEKTE JOCIOBHO 3alMCBIBAKOTCS OMNPEACICHUS MOHSITUNA, TEPMUHBI,
(GbOpMYJIMPOBKH, PACKPBHIBAIOIINE COJEpKaHWE TEeX WM UWHBIX TMOJOXKCHUN U
MPOILIECCOB, HOPMATHUBHO-IIPABOBBIE BBIBOJBI W MPAKTUUYECKHUE PEKOMEHIAINU
MpenogaBaTeis.

[Ipu 3aTpyaHEHHSIX B BOCIIPUATUM MaTepHaa ciieayeT 00paTUThC K OCHOBHOM
JUTEPATYpe MO JAHHOW JHWCUUIUIMHE WM HENOCPEACTBEHHO K HOPMATHUBHBIM
JIOKYMEHTaM, KOTOPBIE YKA3bIBAIOTCS MPEMOIABATEIIEM 10 U3y4aeMOM TEME.

Ecnu wu3ydeHue HM3I0KEHHOTO MaTepuall CaMOCTOATENIbHO  BBI3BIBAET
3aTpyIHEHHs, TO CJIEAyeT OOpaTWThCcsi K TpenonaBatento (o rtpaduky ero

KOHCYHBTaHHﬁ) HJIM K IIPEIIOJaBaTCI0 HAa IIPAKTUYCCKUX 3aHATHUAX C YTOUHSAIOIIHUM
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BOINPOCAMU C 1IEJIbIO YSICHEHUSI TEOPETUUYECKUX MOJIOKEHUHM, pa3pelieHUs] CIIOPHBIX
CUTYaIUM.
PexomeHaanum mo noAroToBKe K CEMUHAPCKHUM 3aHATHAM

B x011€ moArOTOBKM K CEMUHAPCKUM 3aHATUSIM U3YUYUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMUTBHCSI C JOMOJHUTEIbHOW JUTEpaTypod, HOBBIMU MYOJIUKAIUSIMH B
MEePUOANYECKUX U3JJaHUSIX: )KypHaJlax, ra3erax u T.1. [Ipy 3Tom yduecTs peKoMeHaauu
npenojaBartesisa U TpeOoBaHUs Y4eOHON TPOrpaMMBl.

Heob6xonumMo MOMHHUTB, YTO Ha JIEKIUM OOBIYHO PAacCMaTpPUBACTCS HE BECh
MaTepuaj, a TOJbKO €ro yactb. OcCTajibHasi €ro 4acTh BOCIIOJHSIETCS B MPOIIECCe
CaMOCTOSITeIbHOM paboThl. B ¢Bs3M ¢ 3TUM paboTa ¢ pEKOMEHI0BaHHOM JINTEPATYyPOM
00s3aTeIIbHA.

Oco060¢ BHUMAaHHE MPH 3TOM HEOOXOIUMO OOPATUTh Ha COJIEPKAHUE OCHOBHBIX
MOJIOKEHUN U BBIBOJIOB, OOBSCHEHUE SIBJICHUN U (DAKTOB, YSICHEHUE MPAKTUYECKOTO
MPUJIOKEHUST PaCCMaTPUBAEMBIX TEOPETUUECKUX BOMPOCOB. B mporiecce 3Toi paboThl
CTYACHT JOJDKEH CTPEMHUTHCS TOHSATh W 3allOMHUTH OCHOBHBIC TOJIOXKECHUS
paccMaTpuBaEMOro Marepualia, MPUMEPHI, MOSICHSIOIINE €T0, a TaKXKe pa3o0opaThCs B
WJUTIOCTPATUBHOM MaTepuase.

[Ipu moAroTOBKE K CEMUHAPCKUM 3aHSITHUSIM CTYJEHTaM CJICIyeT:

- mo00paTh PEKOMEHJOBAHHYIO TIPENoAaBaTesieM JIUTEPATYPY K KOHKPETHOMY
3aHATHIO;

- 10 OYEPETHOT0 CEMUHAPCKOT0 3aHSTHS [0 PEKOMEHIOBAHHBIM JIUTEPATYPHBIM
HCTOYHHUKAM MPOpadoTaTh JEKIIMOHHBIN MaTeprai, COOTBETCTBYIOIICH TEMbI 3aHSTHS;

- TpU TOJATOTOBKE K CEMHUHAPCKUM 3aHATUSM CIeAyeT 0O0s3aTenbHO
HCIIOJIb30BaTh HE TOJBKO JIEKIMH, YICOHYIO JIUTEPATypPy, HO U HOPMAaTUBHO-TIPABOBbHIC
aKTBI;

- TEOPETUUYECKUN MaTepuas CleayeT COOTHOCUThH C NIPAaBOBHIMU HOPMaMH, TaK
KaK B HUX MOTYT ObITh BHECEHBI U3BMEHEHUS, JOTIOJHEHHSI, KOTOPBIE HE BCeria ObIBAlOT

OTpaXEHBI B YICOHON JTUTEPATYPE;
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- B Hayajge 3aHATUs 3a4aTh [PENOAaBaTeIr0 BOIPOCHl MO0 Marepuany,
BBI3BABIIEMY 3aTPYJHEHUsS B €r0 NOHMMAaHWU U OCBOCHUU IIPU PELICHUU 3aj1ad,
3aJJaHHBIX ISl CAMOCTOSITEIIBHOTO PELICHHUS;

- Ha 3aHATUM JOBOAUTH KAXIYIO 3a1ady [0 OKOHYATEIBHOIO pEIICHUS,
JIEMOHCTPUPOBATh MOHUMAaHUE MPOBEJACHHBIX pPacueToOB (AHAIM30B, CUTyalluil), B

cllydae 3aTpyJHEHHUI 00pamarbes K MPEnoJaBaTeo.
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11. Ilepeyenb HHPOPMAIMOHHBIX TEXHOJOTHH, WMCHOJb3YeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeIbHOI0 IpoLecca M0 [IUCHUIUINHE, BKJOYas
nepeyeHb He00XOAUMOI0 NPOrPAMMHOIO odecnedyeHuss U HHGOPMANMOHHBIX

CIIPAaBOYHBIX CHCTEM

11. 1. KoMmieKT JIMIIEH3MOHHOT0 TPOTPAMMHOI0 00ecreYeHus :

1. Windows, Microsoft Office.

2. Aarusupyc ESET Endpoint Security

11.2. CoBpemeHHbIE npogeccuonanbHbIE 0a3pl  [aHHBIX U
HH(POpPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI

1. UndopmanmonHo-mipaBoBasi cucrema «I'apant»

2. Uadpopmanmonno-npasoBas cuctema «Koncynbrant [Lmrocy

3. DnextponHas >HIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki
4. Cucrema KOMIUIEKCHOTO packpbiTusi uHpopmamuun «CKPUH» -

http://www.skrin.ru/

11.3. CepruduuupoBaHHble NPOrpaMMHBIE M aNNapaTHbie CpeacrBa

3alUThl HHPOPMALMH — HE UCTOJIb3YIOTCSA
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12. Onucanve MAaTepUAJbHO-TEeXHUYECKOM 0a3bl, HeOOXOAMMOM JIsl
OCYIIECTBJIEHHS 00Pa30BaTEJIbLHOI0 MPOIecca M0 JUCHUILINHE

JUtst ocyliecTBIIEHHs 00pa30BaTEIbHOIO MpoOLlEcCa B PaMKax JAMCLUILUIMHBI
HEO0OXOMMO HaJIMYKE CIIECIMAIbHBIX TOMEIICHUH.

CrnenmanbHble TTOMEIICHUS TPEACTABISIIOT COO00W y4eOHBIC ayauTOPUU JIs
MPOBENCHUS JICKIIUH, CEMUHAPCKUX M TPAKTUYECKUX 3aHITHH, TPYIMIOBBIX H
WHIUBUYAbHBIX ~ KOHCYJbTAllMiA, TEKYIIEro KOHTPOJIA U  MPOMEKYTOUHOU
aTTECTAIlNH, a TAaK)KE TTOMEIICHUS I CAaMOCTOSITEIIbHON PabOThI U MTOMEIICHUS IS
XpaHEeHUs U POPUITAKTUIECKOTO 00CTYKUBAHUSI y4eOHOTO 000pyA0BaHUSI.

CrnenuanbHbie MOMEIICHUS JIOJIKHBI OBIThH YKOMIIJIEKTOBAHBI
CHEUAIN3UPOBAHHOW MEOENpl0 W TEXHUYECKUMHU  CpPEJICTBAMH  OOy4YeHUs,
CITy KalllUMU JIJIs1 IPeICTaBIeHUs ydeOHOM nH(OpMaIuu O0IbIION ayTUTOPHH.

[IpoBencHME TEKIMH U CEMUHAPOB B PaMKax JUCIHUILIMHBI OCYIIECTBIIICTCS B
TTOMETIICHUX

- OCHAIIICHHBIX JIEMOHCTPAIMOHHBIM 000PY/I0BAaHUEM;

- OCHAIIICHHBIX KOMIIBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO MOIKIIOUEHUS K
cetu «MHTEpHETY;

- o0OecmeuMBarOmMX  JOCTYII B DJCKTPOHHYIO  HH(POPMAIIMOHHO-

00pa3oBaTeNbHYIO CPEly YHUBEPCHTETA.
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